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What is the lean concept, and why is it important to study?
[bookmark: _GoBack]According to existing evidence, it is believed  that the term lean was first discovered in 1988 and defined in 1996 by various researchers to be consisting of five key principles; which include precisely specify value by specific product, identify the value stream for each product, make value flow without interruptions, and let customers pull value from the producer (Zhou, 2016). It is also vital to learn the lean concept so as to enable business owners or manufacturers to improve their efficiency in production and service delivery, reduce the level of waste, and increase productivity. Besides, lean manufacturing boosts productivity, promotes employees' satisfaction, increases profits, and, most importantly, promotes more productivity with less waste and better quality, which still boosts business profitability. again, learning the lean concept equips an individual with the core ideas of maximizing customer value while minimizing waste. Which means creating more value for customers with fewer resources.
How can lean be applied to manufacturing and service processes?
The lean application can help marketing firms streamline their procedures by extracting non-profitable processes and implementing a superb approach. In doing so, lean creates a direct improvement on task quality and therefore provides a much more needed added value on the product for the customer's satisfaction (Hasle et al., 2016). Further, the application of lean operations such as just in time, level scheduling, and inventory reduction is essential in both service and manufacturing industries. Lean operations, such as just in time, help save delivery time, hence making the customers receive both service and product at the right time. Also, inventory reduction as one of the lean operations, aid a lot in reducing waste products during manufacturing processes. Hence, this boosts the profitability of the company. 
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